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Dear Coach
As part of the “Creating A Coaching Business that Flows” we have designed 4 exercises for you to start building a business that makes you get paid for doing what you love. And before you go to the exercises let me explain to you a basic concept in creating your coaching business.

I have worked with many coaches and having created three coaching businesses in Perth, Washington DC and Utrecht over the past 16 years, I have learnt a couple of lessons. 

So over the next 90 days I will share with you some of these lessons with the intention that you have it right the first time. 
If you talk about creating a coaching business there are three main pillars that are important. They are in order of importance;

1. Mastery of Self 
2. Mastery of Business 
3. Mastery of Coaching 
Now these email series is mainly about pillar 2. And I know as well as you do that pillar N0.1 is the most important one. The moment you are aligned at all levels “magic” happens, don’t you?

So here’s the first part of you exercises. We all know that shooting with a shotgun is not really effective as is the guy who is everything to everybody, right? From a marketing perspective it’s wise to put some thoughts around who you are and who your client is. The exercise I have for you is to create an overview of your market following the next questions.

1. Clarity About Your Ideal Client/Niche

 Have an ideal client profile with demographics, characteristics and problems of your Ideal client
 Determine how your ideal client looks like
 Know what problem you solve and for whom
 Know that your ideal client is keen to have the problem solved and is prepared to pay what you want for it
 Know what problems you can solve and what results you can get
 Know where they gather and connect
Enjoy the ride in creating a business that will allow you to get paid while doing what you love.

P.S. The content of this email is the IP of Dynamic Creation Australia Pty Ltd.

A big love and until we meet enjoy what’s out there and within.

To your success

Wilbert Molenaar

Accredited Master Coach
Dear Coach

I trust you are travelling well. 

And that you now have a clear overview of your ideal client/niche. Who they are, their challenges and how you can solve them as well as where they gather and connect.

If not that I suggest to do that first and do the following exercise once you have finished this one. After all they are all building blocks that built upon each other, right!

Now as promised here’s your 2nd exercise to build a thriving coaching business. Some providers say that having enough passion and being good at what you do is enough to succeed. Well, you know, I know many passionate and profound coaches that are making no money. As well as not so passionate and average coaches who do make a lot of money. Why? What about not having business acumen and a plan.

So if you really want to make your coaching business a success, passion and skills are not enough (even though they are extremely important), determination, resilience and a plan is a necessity.

As I said in my last email if you talk about creating a coaching business there are three main pillars that are important. They are in order of importance;

4. Mastery of Self 

5. Mastery of Business 

6. Mastery of Coaching 

Now these email series is mainly about pillar 2. And I know as well as you do that pillar N0.1 is the most important one. The moment you are aligned at all levels “magic” happens, don’t you?

So here’s the second part of you exercises. Lots of coaches are looking for that silver bullet that you can give to your client. And when you look at all marketing materials many of them are focussed on the silver bullet. Guess what? There’s no silver bullet, right? There is no one size fits all strategy or tactic that will serve everybody. The present coaching market is flooded with those silver bullets. Coaching is about you and how you relate to you market. 

The focus of your first exercise was more about your client, your niche and you. This second exercise is more about YOU. And it comes in 2 parts. Part 1 is about uniquely you; please do take some time to describe who you are as a coach and as a brand. Whereas step 2 is what we call a “signature system”. A systematic way how you say you deliver the results. In other words what does your package include?

Schedule some quiet time to go through these exercises.

2.a       Create A Distinct Brand That Stands Out and is uniquely You

 Have a compelling Story related to the service you offer that connects you with your clients (eg. how you got to be in this business)
Have your brand reflect the personality you are and the approach you are taking (eg are you structured, high quality, fun, bargain, artistic etc.)

 Have your logo and website banner and all marketing material reflect this approach
 Have your customer service reflect your brand

 Talk about yourself and what you do in terms of your distinct brand (eg. I say give coaches and trainers the structure they need so they can be creative within their business and thrive)

 Have your compelling story reflect your brand personality

2.b       Have A Signature System

 Have a step by step systematic way of achieving results for your clients 

 This is the question; “What & How do you do what you do?” and put this into a structure.

 Communicate and educate your clients about the step by step system

 Base your packages on this system and offer it at different price points

Enjoy the ride in creating a business that will allow you to get paid while doing what you love.
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A big love and until we meet enjoy what’s out there and within.

To your success

Wilbert Molenaar

Accredited Master Coach
Dear Coach

I trust you are travelling well. 

And that you now have a clear overview of your ideal client/niche, as well as your unique brand (YOU) and a step by step process of how you take your clients into the outcomes (signature system). 

If not that I suggest to do that first and do the following exercise once you have finished this one. After all they are all building blocks that built upon each other, right!

Now as promised here’s your 3rd exercise to build a thriving coaching business. 

You know by NOW, that if you really want to make your coaching business a success, passion and skills are not enough (even though they are extremely important), determination, resilience and a plan is a necessity.

And you also know that these email series is mainly about pillar 2. And I know as well as you do that pillar N0.1 is the most important one. The moment you are aligned at all levels “magic” happens, don’t you?

Well let’s get on with your 3rd exercise;

Now that you know your ideal client, your brand (uniqe You) and your signature system it’s time to look at your business model (there are actually 7 business model to choose from). If the only thing you offer is coaching, there’s not much on offer right. How wopuld it be for you if you have multiple streams of income? So when one stream is drying up (during the holidays) there’s another one flowing.

There are many ways you can create multiple stream of incomes so let this exercise guide you in creating a business model with multiple streams of income.

Have a business model with multiple streams of income

 Have different offers at different price points for cleinets to choose from

 Can you create subscription based programs for continous flow

 have at least one upsell for every program you create (preferably 2)

 Leverage your time by including information packages and group sessions

 Personal one on one attention is your highest level offereing

 set fees based on outcome rather than effort you put into it

You will receive your next email in three weeks. Enjoy the ride in creating a business that will allow you to get paid while doing what you love.

P.S. The content of this email is the IP of Dynamic Creation Australia Pty Ltd.

A big love and until we meet enjoy what’s out there and within.

To your success

Wilbert Molenaar

Accredited Master Coach
Dear Coach

We have come to the last exercise of the “Create a thriving Coaching Business”. We know, from our own experience and our graduates, that within a 3 – 6 months period you can have your first clients coming in. And form there onwards REALLY can make a living from what you love doing!

If you have committed to the earlier exercises, by now you have a;

1. Clear understanding of your target market, where to find them , your marketing message; 
2. You, your brand and your signature system; 
3. An business overview & model in regards to products, service, fees and strategies and a sales system how these services build on each other; 
Have you not? If you haven’t done this (for whatever reason) make sure you do this first before going into exercise 4.

Because now that you have the blueprint for your business, it’s time for marketing strategies. And yes, we can write a book about what worked for us and what didn’t work for us. It would be too much to share in this email. So let me give you some topics;

· Do you need a website? – Yes, we believe you do and it works really well when you are on page 1 of Google, Just this week, we had 4 new clients just through the website. Otherwise it’s just a digital business card! 
· Communicate with your tribe (niche) – Yes, people need to get to know you. Examples are E-zine, Sendout Cards, Articles (writing articles and spreading them on the www made a huge difference in our Google rankings 
· Is your marketing strategy aligned with steps 1, 2 & 3 that you dealt with earlier? 
· Networking – Show your face and give (instead of ask) where your target market gathers and connects 
· Become an expert in your niche; 
· Add value to your clients. 
· Have complimentary (qualified) coaching trials for potential clients to get to know you. Within DC we have a 75% conversion rate in regards to trial sessions. (It all comes down to qualifying your potential client and your coaching process. 
As I said before there are many more ways you can create exposure, but I guess if you start with these, you’ll come a long way.

Just remember that Einstein once said that sanity is described as doing the same thing over and over again and expecting different results. Within NLP we say if something doesn’t work try something else. It’s called behavioural flexibility.

In case you need more support feel free to send us an email. And I would definitely suggest checking out our Illuminate Your Business if you want to get paid well for doing what you love!

And of course I would appreciate it if you could spend 5 minutes of your time to let me know how you benefited from these exercises. That would be great!

Thanks in advance, a big love and until we meet enjoy what’s out there and within.

To your success

Wilbert Molenaar

Accredited Master Coach
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